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1.0 ABOUT SELSLEY COMMUNITY GROUP.

The Selsley Community Group (the Group) represents and supports members of the community
living in Selsley East, Selsley West, Selsley Hill located in Gloucestershire. The Group is a registered
charity with the HMRC because its current revenues fall below those requiring registration with the
Charity Commission. In addition, the Group is a currently an unincorporated Company.

2.0 THE AIMS OF THE SELSLEY COMMUNITY GROUP

Its aims shall be...

0 toencourage everyone in the area to get to know one another
O to create a community spirit

O toimprove the area both socially and visually

0 to treat everyone equally

O to represent members views to other organisations

0 to feedback information to its members

0 to fundraise for the benefit of all its members

0 to get young people from its area involved

O to gain and improve local facilities for its members

3.0 SELSLEY COMMUNITY GROUP GOVERNANCE

The Selsley Community Group’s business is carried out by a Committee elected each year at the
Annual General Meeting (AGM) in November each year. It is made up of a Chairperson, Vice
Chairperson, Treasurer, Secretary, Fundraiser, Neighbourhood Watch Co-ordinator and up 12 to
other members, who are accountable to one another and the local community in general. Only one
officer can be elected from each household. The Committee may temporarily fill any officer position
that becomes vacant between AGMs from other committee members. The Group meets every eight
weeks throughout the year.

All monies raised by or on behalf of Selsley Community Group shall only be used to pursue the
Community Group’s aims.


https://www.gov.uk/charities-and-tax/tax-reliefs
https://www.gov.uk/guidance/how-to-register-your-charity-cc21b
https://www.gov.uk/guidance/how-to-register-your-charity-cc21b

4.0 FUNDRAISING

All monies raised by or on behalf of Selsley Community Group shall only be used to pursue the
Community charitable status, where the following aims and objectives will meet the any future
projects of the Selsley Community Group.

a) Advancement of citizenship or community development,

b) Advancement of arts, culture, heritage or science within the village,

c) Advancement of local amateur sports,

d) The advancement of health or the saving of lives,

e) Advancement of environmental protection or improvement,

f)  Any other charitable purposes (i.e. the provision of public works and services and the
provision of public amenities, gifts for the benefit of a particular locality (such as trusts for
the general benefit of the inhabitants of a particular place); the beautification of the village.

5.0 APPOINTMENT OF CHARITY TRUSTEES (TAKEN FROM THE GROUP’S
CONSTITUTION

The Group shall ensure that at least four charity trustees are appointed to oversee the running of
the Selsley Community Group charity, which shall be appointed at the Annual General Meeting
(AGM). The trustees will be guided by the Treasurer and where required by the auditor to ensure
that funds have been allocated as per the charity's stated purposes. The trustees will be asked to
sign a declaration on annual basis to agree to:

a) Declare they are willing to act as a trustee of the Selsley Community Group charity,

b) That they understand the organisation’s stated purposes (objectives) and rules set out in
paragraph four

c¢) That you understand that you can NOT gain personally from the activities of the charity and that
your support is provided on a voluntary basis with no rights to remuneration for the services you
provide.

Furthermore, by signing the form you are stating that you are not prevented from
acting as a trustee because you:

i) Have unspent conviction for an offence involving dishonesty or deception;

ii) Are currently declared bankrupt (or subject to bankruptcy restrictions or an interim order);
iii) Have individual voluntary arrangement (IVA) to pay off debts with creditors;

iv) are disqualified from being a company director;

v) are subject to an order made under section 429(2) of the Insolvency Act 1986;

vi) have previously been removed as a trustee by the Charity Commission (England & Wales), the
Scottish Charity Regulator or the High Court due to misconduct or mismanagement;



vii) have been removed from management or control of anybody under section 34(5) (e) of the
Charities and Investment (Scotland) Act 2005 (of earlier legislation);

viii) are disqualified from being a trustee by an order of the Charity Commission (England &
Wales) under section 181A of the Charities Act 2011.

5.1 CARRYING OUT THE PURPOSES

1. Inorder to carry out the charitable purposes, the trustees have the power to:
2. raise funds, receive grants and donations

3. apply funds to carry out the work of the charity

4. co-operate with and support other charities with similar purposes

5. do anything which is lawful and necessary to achieve the purposes

5.2 ANNUAL GENERAL MEETING - AGM

1. The AGM must be held every year, with 14 days’ notice given to all members telling
them what is on the agenda.

2. Minutes must be kept of the AGM.

3. There must be at least two trustee members present at the AGM.
4. Every member has one vote.

5. The trustees shall present the annual report and accounts.

6. Any member may stand for election as a trustee.

7. Members of Selsley Community Group Committee or residents that shall elect between
3 and 10 trustees to serve for the next year. They will retire at the next AGM but may
stand for re-election.

5.3 TRUSTEE MEETINGS

1. Trustees must hold at least 3 meetings each year, which should be co-ordinated with the
Chair of the Selsley Community Group to occur at the same time as the full community
group meeting. At their first meeting after the AGM they will elect a chair, treasurer and
secretary. Trustees may act by majority decision.

2. Atleast 3 trustees must be present at the meeting to be able to take decisions. Minutes
shall be kept for every meeting.

3. If trustees have a conflict of interest they must declare it and leave the meeting while
this matter is being discussed or decided.



4. During the year, the trustees may appoint up to 2 additional trustees. They will stand
down at the next AGM.

5. The trustees may make reasonable additional rules to help run the charity. These rules
must not conflict with this constitution or the law.

5.4 MONEY AND PROPERTY

1. Money and property must only be used for the charity’s purposes.

2. Trustees must keep accounts. The most recent annual accounts can be seen by anybody
on request.

3. Trustees cannot receive any money or property from the charity, except to refund
reasonable out of pocket expenses.

4. Money must be held in the charity’s bank account. All charity cheques must be signed
by 2 approved signatories with the approval of the trustees recorded in the minutes.

5.5 GENERAL MEETINGS

If the Trustees consider it is necessary to change the constitution, or wind up the charity, they
must call a General Meeting so that the membership can make the decision. Trustees must also
call a General Meeting if they receive a written request from the majority of members. All
members must be given 14 days’ notice and told the reason for the meeting. All decisions
require a two thirds majority. Minutes must be kept.

1. Winding up - any money or property remaining after payment of debts must be given to
a charity with similar purposes to this one.

2. Changes to the Constitution - can be made at AGMs or General Meetings. No change
can be made that would make the organisation no longer a charity.

3. General Meeting - called on written request from a majority of members.

4. Trustees may also call a General Meeting to consult the membership.

6.0 DISSOLUTION OF SELSLEY COMMUNITY GROUP AND THE CHARITY

The Group shall be dissolved if three quarters of the Committee feel that the group can no
longer continue to operate, and this is then accepted by a majority of members present at a
General Meeting.

If this occurs: Selsley Community Group’s funds should remain in the bank account in case the
group starts up again, for up to 5 years This shall be looked after by up to 4 trustees elected by
the membership at the General Meeting.

e At the end of this time the funds shall be given to a charity of the trustees’ choice
Or

® a proposal can be made to donate the Group’s funds remaining to a local worthy cause, trust
or charity. This would need to be by agreement by a show of members hands from the floor.



7.0 RISK MANAGEMENT & CONTROLS

The Charity Trustees are responsible for providing effective governance and are ultimately
accountable for every decision we make as a charity.

Effective internal controls are essential. They help us reduce risks and to comply with all UK legal
requirements. Significant risks have been identified as:-

e Risks arising from the charities significant dependence on its members to raise funding.

e Stakeholders are unwilling or unable to support our annual fundraising event, especially in
times of economic hardship.

e Group and Trustees are volunteers, and may fail to understand the complex UK legal
framework governing the Charity sector.

e The venues that we use to stage our main fundraising events go in to liquidation resulting
the charity incurring a significant loss, either directly or indirectly.

e Personal injury, damages or negligence claim against the charity following an event run by
us.

In line with established and accepted principles, our definition of internal control covers all activities
undertaken by The Group to raise money and to provide our stakeholders with reasonable assurance
concerning:

Compliance with laws and regulations

Compliance with HMRC and Charity Commission guidelines

The effectiveness and efficiency of internal activities and processes
The relevance and reliability of financial and other information
Operate in an open and transparent manner with all stakeholders.

We have identified through our internal controls we have identified the following improvement
opportunities for our systems:

e Review the company legal structure with a view to become an incorporated company with
limited liability.

e Document our Community Engagement and Stakeholder Strategy

e Transfer risks to third parties through appropriate liability insurance.

e Review our risk assessment methodology and approach for our events and activities.

All new 'Trustees' are appointed based on the individual’s broad range of relevant skills and
experience that they can bring from their own work and life experience. The Group and the Trustees
shall appoint an internal auditor, who is approved by the Group and Trustees.

Once a year the Trustees review the outcome of the auditor's review of the accounts and work of
the charity. Whilst we are not bound by the Charity law requiring the Group and Trustees to prepare
an annual report and financial statement, we will follow this practice because we believe it
represents good practice.

The Trustees are required to prepare the accounts in accordance with UK law, so that they give a fair
view of the state of affairs of the charity, and that any surplus is appropriately invested or used in
support of the Charity's aims and objectives. The Group and Trustees are also responsible for
keeping proper accounting records which disclose with reasonable accuracy at any given time the



financial position of the charity for the safeguarding of its assets, for the prevention and detection of
fraud and other irregularities; and for the preparation of the Trustees report.

The Group and Trustees are responsible for ensuring that the accounts and the Annual Report have
been audited, and that any findings are acted upon. The Group and Trustees are responsible for
reviewing the governance processes to ensure that they continue to be effective and meet the
needs and aspirations of the charity and its stakeholders. The Group and Trustees are responsible for
the development, ongoing management and ongoing monitoring of the Charity's Strategy. Neither
the Group nor the Trustees are paid any form of remuneration for their work on behalf of the
charity.

8.0 FUNDRAISING AND INVESTMENT STRATEGY FOR CHARITY FUNDS

The Group and Trustees are committed to ensuring that it continues to raise money for charitable
purposes and that this money is distributed within the Selsley for the purposes outlined in Paragraph
five. This is a core objective of the group. Steps are currently being taken to ensure that charity is
open and accessible as an organisation and will be able to demonstrate that it is taking appropriate
measures to ensure that it can receive requests for funding from all sections of the community, to
ensure that the Group makes good efforts each year to canvas openly for funding proposals.

The following proposal is being developed to ensure that new guidelines for funding requests can be
reviewed as follows:

1. Requests to benefit individuals from the local area for example interesting proposals for ‘gap
year’ etc. - Up to £100

2. Proposals to benefit local groups and teams for example funding to help provide new kit or
fund entry to a particular competition. Up to £300

3. Requests to help fund specific capital projects or that will have a longer lasting benefit for a
local group e.g. new equipment or building repairs. Up to £1,000.

4. Funds can also be used to run events for the benefits of the community that also raise funds
for the charity. In addition, we received a donation of from the former committee that
managed the village fete of £ 1,002.51, the Group and Trustees have agreed to ring fenced
this money to support future fund raising events. In addition, the money will be linked to
inflation to protect the value of the money.

5. These guidelines would not restrict the Group from agreeing funding at higher levels for any
particular proposal but would be designed to act as a guide to help the Group and Trustees
regularise and standardise its decision making when faced with funding requests.

The charity holds no fixed assets or investments, and all moneys are kept on deposit to minimise the
risk of losses resulting from abrupt movements in the stock markets.

9.0 SUMMARY OF FUNDS AND ACTIVITIES

Early in 2017 we sought and obtained charitable status with the HMRC to ensure that all funds we
raise remain with the Selsley Community Group and that we are not liable for corporation tax.

e The Community has successfully raised a net income of £908.92 this financial year,

e and we received a further donation from the committee that managed the village fete of £
1,002.51 which has been ring fenced to support future fund raising events.

e This brings the total assets the bank for 2016-2017 to £1,781.61



e The Charity has spent £1,512.03 on the purchase and installation of the defibrillator that is
now attached to the outside of the Bell Inn pub. Training has been provided for the use of
this equipment and it is located in an area that is most likely to be needed.

o A further donation of £100 was made to the Selsley Cricket club to support their activities
within the village and to help with the upkeep of their facilities.

e You will see that last year’s donation was shown as a liability on the accounts that has
materialised in this financial year.

® The treasurer has also allocated liabilities of:

o £200 for damage to equipment used for the cider and sausage festival caused by
adverse weather.

o £1,030.58 for the ring fence fete/future events moneys. The original sum of
£1,002.51 has been uplifted using the Bank of England’s September CIP inflation rate
of 2.8%. This has been done to ensure that the money’s continue to provide benefit
to the community and are not eroded over time by inflation.

10.0 FINANCIAL STATEMENTS PREPARED BY: DR JONATHAN FOOT (TREASURER &
TRUSTEE)

Selsley Community Group Accounts

Treasurer : Jonathan Foot
Auditor: Jolyon Gardiner

Year : 2016-2017
Status : FINAL
Audit Status: FINAL
Version : 0.8

Accounts Prepared by: lonathan Foot
Independent Assessor: Jolyon Gardiner




SELSLEY COMMUNITY GROUP

Income and Expenditure account for the Year

to 31st October 2017

Income for the Year £2,940.95
Expenses for the Year

Cost of events & hire charges £220.00

Cost of Defibrillator £1,512.03
Outstanding Expenses £ 200.00

Donations £100.00 £2,032.03
Net Income for the Year 908.92

Balance Sheet at 31st October 2017

Income & Expenditure Account

Balance at 01.11.16
Add Net Income for the Year

Represented by
Balace at Bank on 31st October 2017

Less Creditor at 31st October 2017

NOTE: The Community Group have agreed to reserve a conti

Cashbook Liabil

£ 87269
£ 908.92
£1,781.61

£1,981.61
£200.00

£178161 ok

Year ended

gency sum of £1038 59 to finance future fundraising activities.

2016-2017

Cheques Third Party Debt Future Events Taxation
Date Details £ £ £ £
29/08/17 gazebos damaged at event £ - £ 200.00 £ - £ -
Total £ = £ 200.00 £ = £ = £ 200.00
Cashbook (Receipts) Year ended 2016-2017
. - _ . Cleared @ Cash@
Date Details Activity Recsipts Withdrawals Balance bank Bank NOTES
13/12/2016 Christmas Fund Raising £ 209.00 £ - £ 209.00 ¥ £ 20900 500007 deposit
Purchase of 3P1 Automated defibrillator for village & y Cheque 000003 See Invoice INV-1619 PPDE& APP Electrical Eng
21/2/2017 heated cabinet Other £ - £ 1,08100 -£ B72.00 -£ 1,081.00 Invoice 1152
1/3/2017  Pub quiz and raffle moneys Fund Raising £ E705 £ - £ 80455 ¥ £ 67.05 500008 deposit
1/4/2017 K5 Parish Council Defib match funding Donation £ 50000 £ - -£ 30435 ¥ £ 50000 500010 deposit
v Cheque 00004 Defib fitting rest of money owed to pub. See
Invoice INV-161% PPDE APP Electrical Eng Invoice 1152
16/4/2017 Payne & Watts Ltd Other £ - £ 43103 £ 73538 £ 43103
26/4/2017 Raffle Money & quiz night Fund Raising £ 2000 £ - -£ 71558 ¥ £ 2000 BACS transfer
26/6/2017 Ring Fenced Fate Money Donation £1,00251 £ - £ 28653 ¥ £1,00251 500011 deposit
27/6f/2017 Raffle Money & quiz night £ 35750 £ - ¥ BACS transfer
Fund Raising £ 33403 £ 9750
22/8/2017 Cider & Sausage Festival (1) £ 83279 £ - £ 1,216.82 ¥ £ 83279 5000132 deposit
Fund Raising
25/8/2017 Cider & Sausage Festival (2) Raffle Moneys Fund Raising £ 12310 £ - £ 133492 ¥ £ 12810 500014 deposit
20/9/2017 Raffle Money & quiz night Fund Raising £ 2400 £ - £ 147332 ¥ £ 8400 BACStransfer
17/9/2017 Donation to Cricket club for use of their field/facilities Donation £ - £ 10000 £ 1,32892 ¥ -£ 100.00 cheque 000005
17/9/2017 Selsley Cricket Club public liability Insurance Costs of Events a £ - £ 22000 £ 1,108.52 ¥ -£ 220.00 Chegue 000006 Details in email from Susan Edwards
8/11/2016 Cricket club denation Donation £ - £ 1,108.52 ¥ £ - Cheque 000002 - Shown as a liability on last years accounts
left blank intentionally £ - £ - £ 110892 n £ -
Total £2,940.95 £ 1,832.03 £ 1,108.92 £1,108.92




11.0 RESERVES

The Charity will continue to maintain reserves of at least £1,030 per annum to ensure that it has
sufficient working capital to generate sufficient income from fundraising events. The charity is also
subject to variation in the cost of undertaking fund raising activities. We also need to maintain a
level of reserve to ensure that we can continue to operate should an unforeseen shortfall of income
or increased costs create an imbalance in funding. The Trustees have calculated that the current
reserves are sufficient to cover the current risk profile of the charity. However, the reserves will be
regularly assessed as part of the ongoing risk management process.

12.0 INVESTMENTS

As previously stated the Charity is risk averse and the level of funding and resources available to
make investments in fixed assets or the stock markets are considered too high risk, for any returns
we may realise. The Group and Trustees have decided that all funds will be kept on deposit to
minimise the risk of losses. The charity has been unaffected by the banking crisis, and this supports
our risk averse approach for the management of our funds.

13.0 INDEPENDENT EXAMINERS STATEMENT

See subsequent pages. Section below has been intentionally left blank.



@ CHARITY COMMISSION

Independent examiner's report on

the accounts FOR ENGLAND AND WALES

Section A Independent Examiner’s Report

Report to the trustees/ af B
members of N S€L-s (S GNN\M‘JN‘77 GQO»P

On accounts for the year —— Charity no
ended \_?)l* Oarepsl  do (if any)

Set out on pages Li_

Respective The charity's trustees are responsible for the preparation of the accounts.
responsibilities of The charity’s trustees consider that an audit is not required for this year
trustees and examiner under section 144 of the Charities Act 2011 (‘the Charities Act”) and that an

independent examination is needed. [The charity’s gross income exceeded
£250,000 and | am qualified to undertake the examination by being a
qualified member of [named body]]. Delete [ 1 if not applicable.

It is my responsibility to:

e examine the accounts under section 145 of the Charities Act,

o to follow the procedures laid down in the general Directions given by the
Charity Commission (under section 145(5)(b) of the Charities Act, and

e to state whether particular matters have come to my attention

Basis of independent My examination was carried out in accordance with general Directions given

examiner’s statement by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true
and fair' view and the report is limited to those matters set out in the
statement below.

IER 1 December 2017




Independent In connection with my examination, no material matters have come to my
examiner's statement attention (etherthan-thatdiselosed-below *) which gives me cause to believe
that in, any material respect:
e the accounting records were not kept in accordance with section 130
of the Charities Act; or
e the accounts did not accord with the accounting records; or
 the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

I have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed: L (M(ovq,__\,, 1 Date: |\~ ) —Loig I
L
Name: er.u&m Toqed  GaredinzEr

Relevant professional

qualification(s) or body | Vluwber , [ygbohinte ) Chardos Areodad, Eﬁw
(ifany): | ol wWods, FcA

Address: The Coecn
Sc/n.sus«w\ STRxud  GroS.
GiLs vio2

Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
quidance for examiners).

IER 2 December 2017



Give here brief details of
any items that the
examiner wishes to
disclose.

IER

TLU- eredlt,.  op ';f'W‘ &by

nlAdeAd B A ammo A e
fe apods ko fle gajebe

Al won  dlowmagad ob Moo
3 December 2017




Selsley Community Group

Income and Expenditure Account for Year

To 31st October 2017

Income for the year 2940.95
Expenses for the year

Cost of events and hire charges 220.00

Cost of Defibrillator 1512.03

Outstanding expenses 200.00

Donation 100.00 2032.03
Net Income for the Year £ 908.92

Balance Sheet at 31st October 2017

Income and Expenditure Account

Balance at 01.11.16 872.69
Add Net Income for the Year 908.92
£1,781.61

REPRESENTED BY

Balance at Bank on 31st October 2017 1981.61
Less creditor at 31st October 2017 200.00
£1,781.61

MOTE: The Community Group have agreed to reserve a contingency sum of £1038.58 to finance future fundraising activities.




